CTPATETIS
PO3BUTKY

Niuen N2210 «IT-CTEM» » 2026-2031

Big 6a4eHHs — 00 KOHKpPEeTHOT Al

IHTEepakTnBHA cecisl 3 KONEKTUBOM

Cnowunep: yci 35 cTOpiHOK YyMTaTn He dbyaemo




OBOLON

LLlo Take cTpaTeria?

Tpl/l l'IpOCTi 3annUTaHHA 3aMiCTb CKNagHOro BU3HAYEHHS

- -

AOE Mu €2 KyOn WOEMO? LLIO POBUMO?

Bes ctparerii: «lllocb pobumo — 6arato pooMMo — BTOMUIIUCA — a KyAu ULWINU?»




3 4YOro Mu NOYMHanm? OBOLON

CTtparTerisi BUpOCTa€e 3 peanbHOro cTaHy 3aknagy

NMILUEN CUIbHI CNABKI

CbOrOfHI CTOPOHM e MOXNUBOCTI PU3UKU

TPAHC®OPMALIA — AKAOEMIYHUU NILEN 10-12




OBOLON

He Bce oapasy

TpaHcdopmalis — ue MapLipyT, a He CTpUbok

2026/27 2027/28 2028/29 2029/30 2030/31

NIAroTOBKA 3ANYyCK PO3BUTOK CTANICTb PE3YJIbTAT

2031: Jliuen N2210 «IT-CTElIN» — cy4yacHun akagemiuyHum niuen 10-12 knaciB




OBOLON

CunbHi ctopoHu (Strengths)

Cna6ki ctopoHu (Weaknesses)

3rypToBaHUn negaroriyHnin KONekTns

OBMmexeHa KinbKiCTb Y4HIBCbKOrO KOHTUHIEHTY

HasiBHICTb BHYTPILLHLOT CMCTEMMN 3abe3ne4eHHsT IKOCTi OCBITU

MoTpeba B OHOBMEHHI MaTepianbHO-TEXHIYHOT 6a3un

Hocsig po6oTn B ymoBax OCBITHIX pedhopm

HepocTtaTHb0 chopmoBaHa NpoduinibHa OCBITHSA NPONO3nLLiA

CnpuaTNMBMI NCUXOSOTYHUIA KMiMaT Y KONEKTUBI

OOBMexeHi MOXNUBOCTI hiHAHCYBaHHS OKPEMMX HaMpPsIMIB
PO3BUTKY

BukopucTaHHsA umMdpoBMX TEXHOMOrIN B OCBITHLOMY NPOLECI

HeobxigHicTb noganbLioro po3suTKy LMAPOBOI iIHpaCTpPyKTypu

BigkpuTicTb A0 iHHOBAUiM Ta NPOJECIMHOrO PO3BUTKY

HepoctaTtHbo cchopmMoBaHUI MO3UTUBHUI IMIXK 3aKnagy B
rpomagi; HasgBHICTb CTEPEOTUINMHOIO CIPUNHATTS Nileto, SK
3acTapinoro oCBITHLOro cepeaosumLLa

MoxxnusocTi (Opportunities)

3arpo3u (Threats)

TpaHcdopmauia 3aknagy B akagemivyHum niden

HdemorpadiyHun cnag Ta 3MeHLWEHHSA KinbKocTi  3400yBadviB
OCBITU

dopmyBaHHA KOHKYPEHTOCMPOMOXHOI MPOdiribHOT OCBITH

KoHKypeHuis 3 iHwuMun niteamu micta JlbBoBa

Po3BuToK MapTtHepcTBa i3  3akfnagamMu  BULLOI  OCBITH,

ﬂi,El,I'IpMCMCTBaMI/I Ta rpoMagCbKuMmun OpFaHi3aLl,iFIMI/I

MirpauinHi npouecu Ta 3MiHa CTPYKTYPU HacerneHHsA

YyacTb y rpaHTOBKUX Ta OCBITHIX MPOEKTaX

HepoctaTHicTb  hiHaHcOBMX MoAepHi3auil

MaTepianbHoI 6a3u

pecypciB  ans

BukopucTaHHA cCy4YacHUX UMPPOBUX TEXHOSONNW Ta OHMawH-
pecypcis

Kagposui nediunt y cuctemi oceitu

[MigrotoBka 00  IHCTUTYUINHOIO AK

BOOCKOHANEHHa OianbHOCTI 3aknagy

ayauty IHCTPYMEHTY

BeanekoBi BUKNMKK, NOB'A3aHi 3 BOEHHUM CTaHOM

Po3LwmnpeHHs OCBITHIX Nocnyr BigNoBigHO 40 noTpeb rpomagm

HeBuM3Ha4veHICTb WOoA0 ManbyTHLOrO KOHTUHIEHTY Ta npodinis
HaBYaHHS




Micis ¢ Bi3ist * LliHHOCTI

Tpun onopwu Hawwoil TpaHchopmaui

OBOLON

MICIA

Onsa yoro
MU ICHYEMO

AxicHa, gocTtynHa, cyvacHa
npodginbHa oceiTa

AknMun xouemo
cTaTtu

AkapgemiyHnin niuen 10-12 knacis
y 2031 poui

LIHHOCTI

AK Mmu
aiemMo

ONTUHOLIEHTPU3M * SKICTb *
Geaneka * NnapTHEPCTBO *
A0BpOoYECHICTb




A ansa Koro Bce ue’?

Mogenb BunyckHuka akagemidroro Jlineto Ne210 «IT-CTEM»

OBOLON

“»  OBWPAIO BIAMOBIAAIO

He npocto «cknaB HMT», a BMmie byayBaTu BNnacHy OCBITHIO U XXUTTEBY
TPa€EKTopIto.




6 cTpaTteriyHMX HanpsmiB

OBOLON
LLlo mae 3miHOBaTMCA CUCTEMHO
a AKAOEMIYHUN c BE3IMNEYHE AKICTb
NILEWN CEPEOOBMULLE OCBITU

3 cTpaTeriyHi uini

3 cTpaTeriyHi uini

3 cTpaTeriyHi uini

PO3BUTOK
NEOAIOriB

3 cTpaTeriyHi uini

05

YMNPABIJIHHA
TA BC340

3 cTpaTeriyHi uini

WELL-BEING
KAP’EPA
NAPTHEPCTBO

3 cTpaTeriyHi uini




Bip, LI,IJ'II — A0 ,D,II OBOLON

pynoBa poboTta

Mpouutante OsHanomTecs 3anponoHyuTte MosHauTe Te, Wo
CBiN HanpAaMm 3 3 uinsamMm KOHKpeTHi 3axoau NoYMHaEMO BXe 3apa3

12 xBUNUH Ha poboTty ¢ 90 ceKyHA Ha npe3eHTauiro

He nepenucynte uinb. NMNuuwits: WO KOHKPETHO M POBUMO?



OBOLON

CTPATEIYHA NEPEBIPKA

fAKwo y Bac yxe Hanucaso...

MOKPALLUUTU NnOoCUNUTHU CMPUATH AKTUBI3YBATU

...arne He HanucaHo fK — y Bac we He 3axig

€ we 3 xBunuHn BpaTyBaTtu CtpaTteriro
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90 ceKyHAa Ha MaubyTHE

[MpeseHTauis pesynsraris rpyn

KNIO4YOBA
I0EA

OBOLON

HAUBAXNUBILLI
3AXOoOu

He untaemo Becb apKywl — roBOpuMO rosioBHe.

AlA, AKY
NMOYNHAEMO 3APA3




LLlo MW WonHO 3pobunn?

Crparerisi ctana cninbHOK pobOTOD, a HE TEKCTOM

MICIA

Blglﬂ BAWII NMNAH
L nPOMNo3uLyi PEATI3ALYI
HAMPAM KOHKPETHI Ol 2026-2031

Bawi HanpauloBaHHA — Yy noganblue NraHyBaHHA poboTH niuero
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OBOLON

2031 MNOYUNHAETBCH
CbOIOAHI

3HAEMO, KYOU MOEMO. O
PO3YMIEMO, HABILLO.
BUSHAUAEMO, LU POBUMO JIATII. o

JTILLEU Ne210 «IT-CTEM»

[lepen iHanbHUM cnangom — MOTUBALIHE Bi4eO NPO 3MiHK



